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Stakeholder analysis 1

» Identification of stakeholders
— Exhaustive mapping of all primary and secondary
stakeholders
e Individuals
e Groups
s Networks
— Their institutional mandates
* |egitimacy
* Motives and interests
— Their strengths and weaknesses,
— Their power, attitude and position towards
alcohol,
— Friend and Opponents analysis
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Stakeholder analysis 2

— National Governments

« No supra-government arrangement in Asia Pacific, but do
have regional collaboration enabling alcohol
consumption.

» Key government agencies— MOH, MOF, MOC, National
Statistical Agencies '

— NGO - strategic alliance with primary and
secondary stakeholders e.g. Stop Violence, Injury
Prevention groups. A need for a united front of
NGO, which can play very significant role in social
mobilization, whereby GO cannot do efficiently

— Academia and research institutes — evidence
generations
— Politicians
* Opposition and ruling parties







